
Minutes of the HCV Joint Committee meeting held on Tuesday 4’th 
November 2008 at 7.00pm in the Spencer Room, The Glebe, Sutton. 
 
Present:      
 
Mr P Goddard (PG)  -  Haddenham Parish Council 
Mrs J Harnwell (JH)  - Sutton Parish Council 
Mrs Margaret Lumb (ML) - Bluntisham Parish Council 
Mr Ian Dewar (ID)  - Sutton Parish Council 
Mr Peter Brace (PB)  - Earith Parish Council   
Mr Alan James (AJ)  -  
Mr David Norman  - Northstowe Action Group 
John Mc Gill   - CPRE 
Kathy Searle   - Bluntisham Parish Council 
Terry Rogers   - Hunts DC 
Brian Chapman  - Hanson Aggregates 
Gareth Wilson   - Haddenham Parish Council, East Cambs DC 
Nick Tindall   - Haddenham Parish Council 
David Deacon   - Sutton Parish Council 
          
 
Clerk:        Mr O Mc Laughlin (OM)  - Earith Villagers’ Association 
 
 
1. Appointment of Chairman for the meeting 
 

It was agreed that Mrs J Harnwell should chair the meeting.  
 
2. Apologies for absence 
 

Apologies were received from:  Pauline Wilson, Steve Criswell &  Mark Walden-
Jones 

 
3. Minutes & Actions from last meeting 
 
Minutes of the last meeting on July 15’th  were approved. 
 
Actions from previous minutes: 
 

Action  Owner Status 

Contact CCC to ascertain the annual cost 
of repairing and maintaining certain fen 
roads, and what will be the likely extra 
impact of developments such as 
Northstowe. 

AJ AJ reported that it was 
difficult to get accurate or 
consistent figures. 
 Ongoing. 

Provide contact details for the main 
hauliers. 

ID Ongoing 

Propose in writing to  Hanson to build a 
bridge across the Ouse at Needingworth to 
take construction traffic to Northstowe 

PB Done 

Provide OM with email contact details for 
the St. Ives Road Safety Group. 
 

PB Done 

 
 
 
 



4. Q & A with Brian Chapman from Hanson Aggregates 
 
The chair welcomed to the meeting Brian Chapman, the Area Operations Manager 
for Hanson Aggregates responsible for Needingworth, Earith and Block Fen pits. 
 
 It was explained that the group were really interested in getting accurate information 
on hauliers’ activities rather than merely criticising their operations. BC agreed to 
answer questions posed by the group. Below is a summary of the session. 
 
Future of local pits: 
 
BC was asked a number of questions relating to the capacity and operating life of 
local pits. 
 
BC said that Earith would close around Christmas although excavated material would 
continue to be transported from the site for a further 9 months or so. The decision 
had been taken not to invest in Block  Fen and permissions would be transferred to 
Needingworth. Current total reserves were estimated at 43 million tons with 25 million 
tons at Needingworth and 12 million tons at Block Fen. 
 
A14 & Northstowe: 
 
What was Hansons’s potential involvement in the Northstowe and A14 
developments. 
 
BC confirmed that Hanson would look to be involved in both developments. Their 
preferred routes to both sites were via the A14 and the A10 but they could use any 
legitimate route. But they were entirely subject to the dictates of the county in this 
area.   
 
Deterioration of Fen roads: 
 
BC was asked about routing policy, as Fen roads were unsuitable for heavy vehicles 
and projected figures pointed to a vehicle movement every 42 seconds on Fen roads 
if use of  the A14 was prohibited. 
 
If prohibitions orders are enforced Hanson would have to abide by them. But there 
were no existing routing agreements except at Needingworth.  
Although there were reports that the Highways Agency were resisting the use of the 
A14 for construction traffic, Hanson had no idea if this was actually the case or not.  
 
Needingworth: 
 
What are  existing routing arrangements at Needingworth and who do they apply to. 
 
BC confirmed that there is an existing arrangement which means that Hanson traffic 
must turn left if heading for the A14. There is an obligation on Hanson to provide 
signage and advice for all other drivers, including franchise drivers. If infringements 
are reported and details taken down, then Hanson will take action. Hanson do not 
operate a ‘just in time’ policy for deliveries, and contractors earn on a per ton basis.  
 
Vehicle capacity and costs 
 
BC was asked several questions about vehicle capacity and costs. 
 
BC was unsure of the average carrying capacity as there was a mixture of standard 
trucks and artics. He said he would check if the figure of 26 ton was the average. 



Operational costs were of the order of £1.50 per ton to load, £1.0 per ton to offload, 
and 10 per mile. 
 
Reducing vehicle movements by duplication 
 
Several questions were asked in relation to the feasibility of reducing  movements by  
using the same vehicles to both deliver aggregate and return waste. 
 
This would not be effective for several reasons. In general aggregates were moved in 
aluminium containers and waste in steel containers. At Northstowe, waste was not 
coming from the site as it was being used to build up low lying areas. Finally, if infill 
were needed Hanson would sublet the contract. Therefore the opportunity to reduce 
traffic by this doubling-up tactic is limited. 
 
106 Contribution to link road; 
 
Would Hanson be prepared to contribute to a link road to ease some of the problems 
with heavy traffic through villages? 
 
Hanson would be prepared to consider such arrangements in there was a level 
playing field and all operators were involved. The same principle held for the 
imposition of restrictions which they felt should not be imposed on any one company. 
 
Use of Borrow Pits; 
 
As the use of borrow pits near construction sites obviously decreases vehicle 
movements why isn’t this policy adopted more widely? 
 
Hanson believe that this kind of strategy can work, but the County Council is against 
their proliferation for a number of reasons. 
 
Other means of movement other than road: 
 
Several questions were asked relating to movement of material by conveyor or water. 
 
Alternatives have been looked at. At St. Ives movement by water was considered, 
but the distance was too short to be economic, and this is the major obstacle. Most 
customers are within 35 miles and therefore the most economic and efficient mode of 
delivery is by road. 
 
Cambs Waste & Mineral Plan: 
 
Were the numbers quoted in the W & M plan realistic? 
 
This was difficult to say as there were too many operators involved.  
 
The chair thanked Brian Chapman for attending and for his candid and informative 
answers. He left the meeting at this point. 
 
 
5. Cambridgeshire Waste and Mineral Plan 
 
Several observations were made about the plan and the consultation. There was no 
routing information in the proposals  and there was clearly no plan in place to co-
ordinate movements.  Four districts were involved but they did not seem to be talking 
to each other.  
Although the consultation period is over there still appear to be changes and 
additions to the proposals taking place. Additional rights seem to have been granted 



but it is difficult to discover what these are. There was no new information on the 
web-site. 
 
Action:  Would anyone with any details of unreported changes to the W&M plan 
please send details to GW. 
 
DD said a second avenue of attack might be through a review of the Local traffic 
plan.  
 
6. Northstowe 
 
Although the A14 development will probably proceed on schedule, the feeling is 
growing that Northstowe would be delayed. This view was shared by South Cambs 
DC.  ID reported that formal agreements are in place but SCDC are looking at a 
bypass for Needingworth, only a route needs to be identified.  
The Environment Agency is also concerned about a possible flood risk and they want 
a full survey.  
AJ said there was also a review of government plans for development taking place, 
with a particular emphasis on Cambridgeshire. People were challenging the 
projected numbers and also the age profile of immigration into the county. It seems 
that 32% of people moving here are actually retirees 
 
7. Cambs Road Repair Costs 
 
AJ reported that the data he had seen was very patchy and there did not seem to be 
a proper  budget. However, it appears that a detailed repair plan with costs may exist 
and this could be accessed by request under the Freedom of Information Act. 
 
8. Future Actions 
 
There was some discussion about the purpose of the HCV group as to whether it 
was primarily a body to disseminate information, or whether it should take a more 
active role in the matters discussed. The feeling of the meeting was that the group 
should take positive actions to attempt to alleviate the problems of HCVs and a 
number of possible methods were discussed. 
 
Traffic Regulation Orders: 
These have to be instigated by the District Councils although they are enforced at 
County level. It was mentioned that Kirklees District Council have some relevant 
information on this subject which is viewable on their web-site. 
 
Action: PCs to approach the Districts with a view to setting Traffic Regulation Orders 
in place. 
 
Cost Benefit Analyses: 
It has long been suspected that proper cost-benefit analyses are not being done 
where development is taking place. In this region in particular, factors such as 
damage to Fen roads, flood risks and health and pollution problems are not given 
proper weight when decisions are taken. A way must be found to properly quantify 
these costs. 
 
Widening the Debate: 
The debate should be widened to include groups with a direct interest in the affairs 
discussed. Examples are;  EEDA, CPRE, DEFRA, trading standards, the police and 
special interest groups such as the Northstowe Action Group. This is already 
happening with Johh McGill of the CPRE and David Norman of the Northstowe 
Action Group attending this meeting.  
 



Measuring Traffic Flows: 
Parishes should do more to measure traffic flows rather than relying on official 
figures. There are a number of ways to do this. PB reported that Earith have recently 
conducted their own survey using automatic measuring equipment, and DN reported 
that Cottenham had commissioned a company called ‘Count on Us’ to do the survey 
for them. The cost was approximately £2,000 for a 24/7 survey.  
 
Action: DN to send OM details of ‘Count On Us’. 
 
DN reported that there were huge variations in the daily numbers of HVCs, with 
variations of up to 60%. PCs need to know the true picture and to be in charge of 
collecting the data. 
 
Neighbourhood Panels: 
These were generally felt to be a good forum for airing traffic issues, and AJ reported 
that Alan Saville of the police would take reports on bad driving and act on them.  
There were mixed feelings on this issue. Some felt that no decisive action was likely 
to result from reports, but others felt that gathering facts and statistics was still a 
useful exercise. 
 
Regional Spatial Strategy: 
 
The Parish Councils need an input into the regional spatial strategy review. The Fen 
PCs in particular would benefit from having a collective voice on this issue and other 
planning issues 
 
9. AOB 
 
Sutton Public Meeting: 
 
There is a public meeting at the Village Hall in Sutton on November 27’th to discuss 
the Parish Plan.  People outside the parish are welcome to attend and traffic issues 
would no doubt be debated. 
 
HCV Group -Northstowe Action Group co-operation: 
 
Action:  OM to liaise with DN and others to consider ways in which these two groups 
can work together, and to look at a wider framework involving the PCs and some of 
the other groups mentioned in the course of this meeting. 
 
Next Meeting: 
 
The date of the next meeting will probably be in February 2009, but a convenient 
date will be discussed via email. 
 
 


